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VIRTUAL EVALUATIONS FOR NON-LIVESTOCK PROJECTS

For many, the idea of virtual 4-H project evaluations may 
be a rather foreign concept. Wrapping our minds around a 
program that we have traditionally known to be in-person 
and hands-on moving to a digital format is certainly a feat. 
But, fortunately, 4-H has proven to be adept at managing 
transitions and uncertainty. From the avian influenza crisis 
in 2015 to using project books to address tough subjects 
such as mental health, Ohio 4-H has shone bright in time 
and change.  

While initially unfamiliar, virtual 4-H project evaluations 
present an opportunity to provide audiences with a 
satisfactory 4-H and youth development experience. Much 
of what we do at the core of project evaluation can still be 
accomplished virtually.

One of the leading reasons for why virtual project 
evaluations differ from our in-person programs is the 
amount of time and effort that both the youth and their 
project helper may need to commit on the front end of the 
evaluation process. Photo and video submissions, slide 
decks, web conference interviews and more will require an 
extra level of consideration on the part of the 4-H family. 
For this reason, we have created this document, with hopes 
that it will ease the minds of youth and project helpers as 
they prepare for virtual project evaluations. We hope that 
the following list of best practices, categorized by evaluation 
type, will serve as a guide for families as they navigate 
uncharted territory. 

KEY CONSIDERATIONS FOR ALL 
TYPES OF VIRTUAL PROJECT 

JUDGING EVALUATIONS 

• Plan ahead. As with anything new, extra time
and planning will pay off. Procrastination creates
added and unnecessary stress.

• Consider internet and technology access and
capacity. Trial new digital applications to make
sure internet and technology at home can support
them.

• Openly communicate accessibility needs or
accommodations to OSU Extension staff so
arrangements can be made in advance.

• Complete project books and projects in enough
time to then plan for virtual project evaluation.

• Maintain a professional state of mind, from dress
to behavior to the environment in which the
project evaluation takes place.

• Prepare answers to questions that relate to project
highlights, such as the following:

- The activities I completed include…
- I learned about…
- My favorite part of the project was…
- The hardest part of the project was…
- I will use the skills I learned
- This is my project display. [Explain it.]
- I enjoyed (or didn’t) the project because…
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4-H youth in Shelby County, Ohio participate in group interviews via Zoom.
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PHOTO GALLERIES

• Make sure images are high-quality and taken in
good lighting with clean backgrounds.

• Photos should a tell a story about the youth’s
project experience.

• If the member is in the photo, make sure they are
appropriately groomed and dressed.

VIDEO SUBMISSIONS

• Make sure member is appropriately groomed and
dressed.

• Choose a neutral background to avoid visual
distractions.

• Articulate slowly and clearly. Ensure there is
limited background noise.

• Introduce yourself (name, age and club).

• Consider having a project helper provide prompts
or questions throughout.

• Watch examples of good demonstrations (https://
youtu.be/qAity49zs-k)

• Practice several times before recording.

VIRTUAL INTERVIEWS

• Make sure member is appropriately groomed and
dressed.

• Choose a neutral background and well-lit space to
avoid visual distractions.

• Articulate slowly and clearly. Ensure there is
limited to no background noise.

• Test technology in advance. If possible, simulate
an interview with a friend or family member as a
“practice run.”

• Do not panic if there is an issue. Contact the
appropriate person to determine a resolution.


